
Peer Coaching: Two or more colleagues in a similar job voluntarily using a structured process to collaborate in order to produce a specific instructional outcome. 
Purposes: To positively impact both teacher professional growth and student learning through risk‐free, non‐evaluative peer support.  
 

  Your Name:  ______________________  D‐11 I.D. # __________ 
  Peer Name:  ______________________  D‐11 I.D. # __________ 

REFLECTION FORM 
 

 

Questions to Consider and Write About: 
What are you pleased about?  Did you meet the goal you set?  If you didn’t meet the goal, what ideas do you have for further improvement in this area?  Did 
this collaborative process spark new ideas you would like to implement with students? 
 

How did you like the process of working through a goal with a peer?   
Positives:   Struggles:  Ideas for Improvement: 
 
                                                                                                                                   
 
 
Next Steps Organizer: 
GOAL:           


	Your Name: 
	Peer Name: 
	Peer ID #: 
	ID#: 
	Questions to Consider: Overall, I was pleased with the progress I made in my classes although there is a lot of improvements that need to be made in the future. The students were very motivated to be able to become an expert on something they were passionate about. Many students mentioned that this had been one of the few times in their schooling were they had free reign to decide what they learned about. At first the students worked hard on becoming an expert on the idea they chose. Unfortunately, after doing their research it was very difficult for some of them to come up with real world problems to solve incorporating their passion. Looking back on this portion of genius hour, it was probably a combination of two issues that caused the students to struggle. First, the idea of genius hour was so foreign for some of my students that they really weren't sure how to proceed. They were used to simply getting the answer without having to struggle to find answers themselves. Second, I feel that having never done genius hour before, my explanation and expectations were possibly lacking. I probably should have spent more time at the beginning of the project setting of scaffolds for those who were struggling. I also should have been slower and more methodical in the first stages of our genius hour classes. Possibly more examples of what quality genius hour projects look like at the high school level would have given the students more direction in terms of what needed to be accomplished. When came time for class presentations I was happy to see that all the students were able and ready to present. Unfortunately, few students went through the process of properly publishing their projects for the world to see. The examples of publishing I was looking for included making a video to be published on youtube, a website, a blog, an online portfolio, etc...  Our goal was to have at least 75% of our students finished with projects after 8 weeks, including research, a project, published and solving a real world problem. Unfortunately, only 53% of our students fit all of those criteria. I was glad to see that some students chose to continue their projects even though they were technically finished. As stated before, in the future I will do three things to help my students become more successful. These three improvement items would include, higher expectations, better explanation, and more time in and out of class to finish their projects. 
	Positives: I really enjoyed collaborating with Rob. The more we spoke about our idea the more excited we became. We found ourselves chatting about it during lunch hour, and texting ideas to each other at night. 
	Struggles: I feel our biggest struggle was just finding time to meet at specific times. Between teaching, both having second jobs and young families time can easily get crunched. 
	Improvement: I think it would be beneficial in the future to use online idea sharing techniques. At first we were just texting but after thinking about it more, I feel there are better options. For example if we used google keep then we could keep track together of what has and has not been done. 
	Goal: To ensure that students are properly following directions and fulfilling all obligations for all three parts of genius hour projects. 
	Step 1: After seeing how much the students struggled. We came up with an improvement plan for the next time we attempt genius hour in our class. 
	Step 2: For the improvement plan I will spend more time explaining what genius hour is. I will also give students grade level exemplars of what good projects look like. Finally, I will follow up with students more often as their projects take shape. 
	Step 3: After following through with my action plan I expect better genius hour projects from my students. By doing this my students will be able to not only become an expert on something they enjoy but also become better at our Doherty Spartan 7 skills. 


